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Use the background information below, the supplementary information in the other boxes, and your
business knowledge to complete this task.

For copyright reasons,
this image cannot be
reproduced here.

skilled staff who have worked in the business for a long time.

Image source: http://www.campervan.co.nz/images/MICRO-Alpha/Campervan%20Fleet/2B erth-Cutaway.jpg

Moa Campers is a New Zealand-based company that has
been listed on the New Zealand Stock Exchange since 1994.
It has grown in size to be the largest manufacturer of
holiday vehicles in New Zealand, Australia, and South
Africa. It intends to move its campervans into the South
East Asian market in the near future. There is a growing
market for travel in this region, and there are rumours that
a French firm will soon be selling campervans there. |

The production department is generally made up of highly

Business Studies 91379, 2015
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The Production Manager prides herself on the quality control policies that Moa Campers
has used for a number of years. However, recently the sales team has been receiving

a number of complaints about the quality of the campervans. There has also been

a growing number of negative consumer reviews online. It has become obvious to
senior managers in the business that there is an issue with quality management in the
production department, and that something has to be done.

(@) Fully explain how ineffective quality management at Moa Campers might impact on
profitability in the New Zealand and Australian markets.

In your answer, refer to:

the impact that ineffective quality management would have on brand loyalty in the New
Zealand and Australian markets

the consequences for profitability of Moa Campers.
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The CEO and Production Manager recently attended a conference which focused on
improving New Zealand business competitiveness. The CEO spent a lot of time hearing
about case studies of innovative New Zealand businesses.

(b)  Fully explain ONE example of successful innovation by a New Zealand firm operating in a
global context that you have studied in depth.

In your answer: MRS A S

—

dfliglggg_yyf\ether itds fan exa@{ﬂtem’fmcm:___ﬂ__iz_()r_@gggim@gn »
o @Iy explain how the innovation has enabled the firm to be competitive.
e

e

Name of New Zealand-

based business 6 Q \ \ (3 Q hP [
Innovation FC” rﬂi nq P‘Od ¥ (-ﬂ;

Callagher’s i a unique pusin®(s which was
forrned 10 NReW Zealand, but now ras become
a global sersation. Gallaghers iS an example
Ot _quodud Thnovation as th ey (ontinuousty
CORVRIOD AATING  pYodu s Such o< erettic
fences, smavt Sranaards, to improve farm ng
N New zealand and aid farmers_peeds. Gallagre

proaucts have all beer placed unde P 1aws

Such_as trademaks | opyrights ana patents 10
PNSUYE thRly P roducts are unique ona glokal

(rOvket, POVING oK 1P 1GWS also aliows, 1herr
10 b ompPetitive but also theiy innovation

O IC1RAS 10 _keep CUStomeIs happy and
rning_back- An example of hi< i< that in
New zediand] we uce the ele(tric fence o contain
animals n.a particular areq, how ever in South
Afa@ 1ney uce_tt around prsons to <op

—

inmates from e<caping,” |

Business Studies 91379, 2015




5

ASSESSOR'S

While the CEO looked at innovation, the Production Manager spent much of her time at USE ONLY
the conference looking at quality management. She was very interested in the following
quality management strategies:

Quality Assurance
Kaizen
Quality Circles |

(c) Select ONE of the quality management strategies from the box above, and evaluate this
strategy for its potential to improve quality management at Moa Campers.

In your answer:
explain the chosen strategy in the context of Moa Campers

fully explain ONE positive and ONE negative effect of this strategy for production

provide a justified conclusion, including any new information, as to the suitability of this
strategy for Moa Campers.
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The potential change in quality management strategies has created some concern
amongst workers, some of whom have been outwardly resistant. Senior managers
recognise they will need to implement a change management strategy.

(d)

Evaluate a change management strategy that the leadership team at Moa Campers could
implement to overcome the resistance to change.

In your answer:
describe the change management strategy
fully explain ONE benefit and ONE cost of the change management strategy _
provide a justified conclusion, including any new information, as to the suitability of this
strategy for Moa Campers.
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Low Achieved exemplar for 91379, 2015 Overall score: A3

Q part Annotation

(a) The candidate did not explain the impact on brand loyalty/profit. The stated answer
provided only partial explanation.

The candidate provided a number of examples of innovation for the chosen business
(Gallagher), rather than discussing one specific example.

(b)

©) The candidate only explained the Quality Circles as a chosen quality management
strategy, and explained the positive and the negative effect of the strategy.

The candidate described the chosen change management strategy and the negative
(d) effect. However, the candidate got off topic when explaining the positive effect by
providing explanation that was not required. The answer was not structured well.
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Use the background information below, the supplementary information in the other boxes, and your
business knowledge to complete this task.

For copyright reasons,
this image cannot be
reproduced here.

skilled staff who have worked in the business for a long time.

Image source: http://www.campervan.co.nz/images/MICRO-Alpha/Campervan%20Fleet/2B erth-Cutaway.jpg

Moa Campers is a New Zealand-based company that has
been listed on the New Zealand Stock Exchange since 1994.
It has grown in size to be the largest manufacturer of
holiday vehicles in New Zealand, Australia, and South
Africa. It intends to move its campervans into the South
East Asian market in the near future. There is a growing
market for travel in this region, and there are rumours that
a French firm will soon be selling campervans there. |

The production department is generally made up of highly
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The Production Manager prides herself on the quality control policies that Moa Campers
has used for a number of years. However, recently the sales team has been receiving

a number of complaints about the quality of the campervans. There has also been

a growing number of negative consumer reviews online. It has become obvious to
senior managers in the business that there is an issue with quality management in the
production department, and that something has to be done.

(a) Fully explain how ineffective quality management at Moa Campers might impact on
profitability in the New Zealand and Australian markets. :

In your answer, refer to:

° the impact that ineffective quality management would have on brand loyalty in the New
Zealand and Australian markets

° the consequences for profitability of Moa Campers.
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The CEO and Production Manager recently attended a conference which focused on
improving New Zealand business competitiveness. The CEO spent a lot of time hearing

about case studies of innovative New Zealand businesses.

(b)  Fully explain ONE example of successful innovation by a New Zealand firm operating in a
global context that you have studied in depth.
In your answer:
. discuss whether it is an example of product or process innovation

o ( fully explam ‘how the innovation has enabled the firm to be competltwe
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While the CEO looked at innovation, the Production Manager spent much of her time at
the conference looking at quality management. She was very interested in the following
quality management strategies:

Quality Assurance
Kaizen

Quality Circles

(c) Select ONE of the quality management strategies from the box above, and evaluate this
strategy for its potential to improve quality management at Moa Campers.

In your answer:
. explain the chosen strategy in the context of Moa Campers
. fully explain ONE positive and ONE negative effect of this strategy for production

o provide a justified conclusion, including any new information, as to the suitability of this
strategy for Moa Campers.
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ASSESSOR'S
The potential change in quality management strategies has created some concern USE ONLY

amongst workers, some of whom have been outwardly resistant. Senior managers
recognise they will need to implement a change management strategy.

(d) Evaluate a change management strategy that the leadership team at Moa Campers could
implement to overcome the resistance to change.

In your answer:
. describe the change management strategy
. fully explain ONE benefit and ONE cost of the change management strategy

o provide a justified conclusion, including any new information, as fo the suitability of this
strategy for Moa Campers.
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High Achieved exemplar for 91379, 2015 Overall score: A4

Q part

Annotation

(@)

The candidate has only explained the impact on brand loyalty/profit. The stated answer
provided a very weak link between brand loyalty and the profitability of Moa campers.

(b)

The candidate explained a valid example of innovation for the chosen business.
However, the stated answer provided only a partial explanation of how the innovation will
make the firm (Air New Zealand) more competitive.

(c)

The candidate only explained the Quality Assurance as a chosen QM strategy and
explained the positive and the negative effect of the strategy. A full explanation would
have used more formal business language (rather than the commonly used statement
“‘less money”), and would have structured the answer more effectively. In the conclusion
the candidate failed to fully explain the comparison with any of the other strategies listed
in the answer.

The candidate described the chosen change management strategy and the positive
effect. However, the candidate got off topic when explaining the negative effect by
providing explanation that was not required. The conclusion did not have any new or
relevant information.




	Binder5.pdf
	91379-exp-2015-achieved.pdf
	91379 High Achieved.pdf
	91379 High Achieved cover.pdf
	91379 High Achieved annotation.pdf

	91379Low Achieved.pdf
	91379 Low Achieved cover.pdf
	91379 Low Achieved inside pages.pdf
	91379 Low Achieved annotation.pdf


	91379 High Merit p2.pdf

	91379 High Merit p2.pdf

