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Use the background information below, the supplementary information in the other boxes, and your
business knowledge to complete this task.

For copyright reasons,
this image cannot be
reproduced here.

skilled staff who have worked in the business for a long time.

Image source: http://www.campervan.co.nz/images/MICRO-Alpha/Campervan%20Fleet/2B erth-Cutaway.jpg

Moa Campers is a New Zealand-based company that has
been listed on the New Zealand Stock Exchange since 1994.
It has grown in size to be the largest manufacturer of
holiday vehicles in New Zealand, Australia, and South
Africa. It intends to move its campervans into the South
East Asian market in the near future. There is a growing
market for travel in this region, and there are rumours that
a French firm will soon be selling campervans there. |

The production department is generally made up of highly
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The Production Manager prides herself on the quality control policies that Moa Campers UsEoN
has used for a number of years. However, recently the sales team has been receiving
a number of complaints about the quality of the campervans. There has also been

a growing number of negative consumer reviews online. It has become obvious to

senior managers in the business that there is an issue with quality management in the ‘
production department, and that something has to be done.

(a) Fully explain how ineffective quality management at Moa Campers might impact on
profitability in the New Zealand and Australian markets. ,

In your answer, refer to: ‘
. the impact that ineffective quality management would have on brand loyalty in the New
Zealand and Australian markets

. the consequences for profitability of Moa Campers.

iy

-

Mo Cowoece,  neang “uf.\d), lu  neoe g u\\ NGOG @NE
N A
\ \\maa\( Then T Ve o f\«e_\ k\(\a(,\ ofe o

-~ A _,4

V\qu\u 5\3(\0\( \(\C*\\J Ch f‘({{)gd 2 l(\O{'\ Q& \(\ (4‘\/\ (,, (_J\ SVL.
\{ \» - \__)
\I\) \’\ Lu% OPAZLS: CnMO\C’\\f'\t N C i{"(‘ﬁ,)\‘ PQ O"\_ O \ \ o

)
P?C*’W\é VG UB" \r_gt«_iixf \o \0:3\’ Q\\:&’\A‘,\fﬂ’f Eﬁ, n\\’\«?"

COMNIAMEs G5 CasSsToMeds, _N\\\ ,.c:\aflf 5'0 (’\OXS

(,\ff\\' \0 C\Q\"\ ch\ﬁrm ) Qro-v\ e C_Qf\"\(_bﬁo\ '\\(\rf-‘x\
C)m;f\x OO s t;\c \\ %m Ouu':@’ \C\xcj\i\ CLL,LC \ j ooq -

‘L\Jc.co_g_@:ag_,__:( \\(_\__ N om@m:; m\ @y bl

Pa (ol \' X «7:’ {"\QQ x\\u, &,> O‘L (TQC\QC‘ . \\’\ \e,;;_:, M

’g,of)\(la ____i’k)k,\k(\C\ &[W\( QCOL_}U w»\f\(\ \‘3«-2-) 2\l < P

W 2R Y A ’/u'u\u- w~\\ C)e,c'"et 5@ LGOS

COMee e ,\31?:)(( 13,\,,,,,,,,59,,,,,&,@;;{g@;:3§; = L S il

Business Studies 91379, 2015




The CEO and Production Manager recently attended a conference which focused on

improving New Zealand business competitiveness. The CEO spent a lot of time hearing
about case studies of innovative New Zealand businesses.

(b)  Fully explain ONE example of successful innovation by a New Zealand firm
global context that you have studied in depth.

In your answer:

operating in a

discuss whether it is an example of product or process innovation
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Name of New Zealand- - .
based business \CAbN\C«f\ (\&u\ tF.:;c:.,:j C\(‘D\,@

Innovation b@d&\ﬂ_) Cood QDCSUQ\~.

jc;ﬁmcﬂf\,_f\ﬁx ) EGQ_&CW’)J\)_ &S c\F\[‘Z\ Xf AT
_ &D,l’)ﬁdfx - \,\\ o & \C\KV‘?("\P\JOM\,Q" Cr\"’?lfp\cxcﬁ‘i

w}(\ﬁ\_s&\e—qwducfkdmue > \noweser

QQ_;(YS_Q\Q_)Q\E:? G Qu\) ...... up c\c\ Z_CJ\ﬁJf\(\(? (3 fD_('_}.‘—% :,)U" Qes o
S&Jbtz'/ﬂ(\g\f\ﬂwaw@bwu \l‘ﬁ — G NN (XOCESSS AN
f;

f

\,\XG_B[\(\Q %QQE‘?E?L \i\fm\n on o2 s Noe com

..... ORI
r\o._z_aul ‘roc)@ue\@gn oW way ok e Q

\
?( e CG L
@(oéL{C-\’_iY‘Qﬁ?—_ffszousf\f\gm\Xf__\(ﬂﬁt\!:j(_g&/\ 0\\, n@f\%.%gc‘)uck. .

L i)_'}i\\fi:___ié?‘;b"_mﬁ_f} ,,,,,,,, L&M}m..dﬁﬁiﬁf\ééﬁ_gp \ﬁf_‘,sa_sfﬁ__k,

&\‘?«_m'J«\e.czc?&@agﬁ__;k_&\&_f\m_.f\fbﬁf\ég&, ﬁgh_m(}g ;\cxof\ —

ﬁ“ﬁ“f\if&m’&\eﬁ_@f@c\)%e&g.kle{'ﬂz_rﬂo@awm_s,cﬁs‘z\cs s O TE ,&@5}_

tm?rﬂ\u{us_kmﬁ_ ,;DN\“(JC}\‘\U@-, \\%_\.b o Ml 3(\(\{\E’; Mcui\é ’ :%/

Business Studies 91 379, 2015




ASSESS(

While the CEO looked at innovation, the Production Manager spent much of her time at Yoo
the conference looking at quality management. She was very interested in the following
quality management strategies:

Quality Assurance . |
Kaizen .
Quality Circles

(c) Select ONE of the quality management strategies from the box above, and evaluate this
strategy for its potential to improve quality management at Moa Campers.

In your answer: ‘
. explain the chosen strategy in the context of Moa Campers
. fully explain ONE positive and ONE negative effect of this strategy for production

° provide a justified conclusion, including any new information, as to the suitability of this
strategy for Moa Campers.
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available on the next page.
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The potential change in quality management strategies has created some concern
amongst workers, some of whom have been outwardly resistant. Senior managers
recognise they will need to implement a change management strategy.

(d) Evaluate a change management strategy that the leadership team at Moa Campers could
implement to overcome the resistance to change.

In your answer:
describe the change management strategy
fully explain ONE benefit and ONE cost of the change management strategy

. provide a justified conclusion, including any new information, as to the suitability of this
strategy for Moa Campers.
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Not Achieved exemplar for 91379, 2015 Overall score: N2

Q part Annotation

(a) The candidate has only explained the impact on brand loyalty / profit.

The candidate failed to answer the question, even though the answer contained
(b) business ideas/information about Tasman Bay Food Group. There was very little
evidence, providing only partial explanation.

The candidate has only explained the Quality Circles as a chosen quality management
(c) strategy, and explained the positive effect of the strategy. The candidate failed to provide
evidence of the negative effect.

Instead of discussing a change management strategy, the answer focused on
(d) | assumptions in relation to senior managers' ability to handle change. Hence the stated
answer had very little relevant evidence, providing only partial explanation.
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