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Not Achieved exemplar for 91379, 2015 Overall score: N2 

Q part Annotation 

(a) The candidate has only explained the impact on brand loyalty / profit. 

(b) 
The candidate failed to answer the question, even though the answer contained 
business ideas / information about Tasman Bay Food Group. There was very little 

evidence, providing only partial explanation. 

(c) 

The candidate has only explained the Quality Circles as a chosen quality management 
strategy, and explained the positive effect of the strategy. The candidate failed to provide 

evidence of the negative effect. 

(d) 

Instead of discussing a change management strategy, the answer focused on 
assumptions in relation to senior managers' ability to handle change. Hence the stated 

answer had very little relevant evidence, providing only partial explanation. 
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