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Use the background information below, the supplementary information in the other boxes, and your  [|assessors
business knowledge to complete this task.

Strat Y is a digital design company that has been listed on the New Zealand Stock
Exchange since 2007. The company specialises in designing logos for corporate clients,

The market for digital design is growing in Australasia and South East Asia, and Strat Y
~now has offices in Auckland, Sydney, Kuala Lumpur, and Shanghai. The company has a
strong team of designers who have won many awards.

While Strat Y currently has a strong market share, this is now under threat from online
“do-it-yourself” (DIY) digital design services. The DIY service provides customers with
the opportunity to create their own brand, using a template prepared by the design
firm. This innovation is significantly cheaper, and is beginning to impact on Strat Y's
revenue. Strat Y i§ 'looking at making changes to its business to counter this threat.

(a) Fully explain why a change management strategy is necessary for Strat Y.

Change. management (s a. Structured period of
‘f\:_@hji:@ﬁ fromn. Sri'uCnHoh A 1o srtuction B iny
order. to achieve lasting change. in o business..
Change_ s a Rey aspect in a businesses
success as it (s imporiant f0r fhe business to
Reep up with tne {forever c hanging trends. and.
marRets. 1t s necessary thatl. Strat ¥ Reeps..
up with global frends and customer.

expectation to_stay competit ve inthe mOer@f,

i ’?hey do not do this then. ‘W\eg Qould Fo!
behind. in.the market and _loose. Cu%‘meer“
loyalty if_Their customners seek oncther
providler who can. give them what They
wont and need. This could lead to o dlécrease
N customers resulting in a decrease sales for
the business which. could also lead +o a fesser
profit Therefdre v 'S important for Strat ¥
to. S‘fczy compettive in The marketing_implemerti
a change management strategy to_keep up with

B st s Yrends and ¢ /,
; tudi 379, + A
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Senior management at Straf Y have decided to respond to the competition by being
more innovative, developing their own range of new and improved products.

The CEO has consulted with a business analyst, who has suggested the following two
strategies to create a culture of innovation at Strat Y:

Inclusive or Task culture — this strategy involves consultation across the business,
inviting all staff to be involved in developing innovative new products.

Top-down or Power culture - this strategy involves management exercising
authority over staff involved in developing innovative ideas, on the assumption
that only they as managers know what is required.

(b)

Yeduce rumours ond resentment (tisa

Evaluate ONE 61‘1 the above strategies to encourage an innovative culture at Strat Y.
in your answer:

. select one of the change management strategies from the box above

. fully explain ONE positive and ONE negative impact of this strategy on the business or
its employees

. provide a justified conclusion, including any new information, as to the suitability of this
strategy for Strat Y to create a culture of innovation.

Selected strategy: ]Y’\ clusive or Tosk cultuee

A positive of 1his strotegy is thot the staf¥
wrll.{eel more involved and therefore less
iRely to disagree with the development of

new. products. Commuonicating the ideas.

to staff makes them feel valued and.
rewm the lbuSiness. This _meons. +|hc;rf
they may {eel more openyabout the deyebpmat
and. will. learn the effects + wihl have on
The business and themselves which will

g

basve _humon need to_ {eel respected and
valuad so in implementing this S+r~o\+<?9/3/

More space for this answer is
available on the next page.
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Wil moke the employees {eel befter about.
the_decision therefore leading fo higher
€mpl0<jee moﬁvca'hon which wn'll_increase.

producfavrh:j in. the pmduc*ﬁor\ ProCess. //

it s TR |
i e

P) hega‘hve wou\d loe ‘Hr\ai’ i’h@' S\“r@"t’egg S
quite_timely as all staff across. The b,LeLSth@S?
wi'll be COmsuHed_jhxg meons that the.
d evel o‘pm@mf process or the ronge &v. o? new
prodiucts will be delayed until after e
everyone i ihe. ousiness has been consulred.
During this process. coWuSn‘nes9e§‘
May. come U with new products Simdar or..
better than the_ones That Shrat Y plando

introduce so this process could be. a cisachontoge

0 the . bub'ﬁéa\ as. it mc:ij J{O{QQ {00 l@\f\g@a

Tha‘s, S‘"ﬁ‘ra‘fegfj_ U Quid__b-e _ Sw“fo bte __{?'é_r-_, Sfffrcﬁ, ] \/ _-.-;}o_,, o
create a culture of innovation as They will .
goin respect from the employees as they are
involving Ahem and making them H{eel valued.
This_will \ncreose staff mohvation.ondd
Productivity which. will belp increase sales orwd
profitabi iy, Although Jfkégmsﬁeﬁjgdﬁega could
potentially be timly, it (s, wkes fo Reep &jOur
em ployees happy and motivated to.maintain

woﬂ;mg
O 9@001 Rviroment cmd overall good business i

SO S

reputaton. T i —
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Any new innovation that Strat Y develops needs protection from theft by competing USE OLY

firms across the world. The CEO has investigated international protection of Straf Y's
new product ideas by consulting with a specialist intellectual property lawyer.

(c) Select a New Zealand-registered business you have studied that is operating in a global
context. Identify an item of intellectual property this company has, or may have in the future,
and evaluate whether investing in international intellectual property protection of this item is
worthwhile.
in your answer:

. fully explain ONE positive and ONE negative impact on the business of the company
obtaining international protection for the intellectual property you have chosen

. provide a justified conclusion, including any new mformatnon on the suntabllity of the
mteilectuai property protectton for the company.

Name of New Zéaland-

registered business Trelise Cooper
Intellectual property

requiring protection %T“Qﬂd / i ©go
Type of intellectual ‘

property protection Trademoaor e

A_posttive of ' registering Trelise Coopers brond
\S_that 105 an exclusive right whech meons
Nno one else can wuse the brond name or
logo to_conterfit_ and copy dhe business.
and. reputotion s Vvery ,,tmporji’an‘) when .
_Q.'ffr.‘OC'H_r\_g_ hew cusStomers and @Q:hf@ihf nﬂ ,
custorner loyalty. . a. business has been
copied 1t can depopulise hat business which
could lead to a decrease in customers, |
By. hoving a Trademark on the businesses
brand will prevent ths from hop pening .

and_maintamn_a geod veq utoron by not.

More space for this answer is
available on the next page.
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generating any. bad publkcity. Obtaining
international protection. for osbusivesses

£ Trelse Coopers intelectual property (s overall
positive for the business s Ieing protected

LQ_I_'I.;_,_Y'Y\OI\‘F\”}‘OE?\ Sales Ghd-..,_[)ro@r‘%ﬁ @r"ﬂﬂ@ buSl‘ﬂeﬁ/

I

A negative would be thal TTre lise Cooper
has do re.register h or Breed mnark on her
brond every 0 years which con be a timley .
process. While in Ahe process of registering
This, anoldher business could Copy. her Close (j
imitate  the brand. Ths will decrease the
Signikiconce of the brond and could have
an_elfect on_the customer lbase leading to
a decrease in Sales and reputation, therefore

decreasing. profrfability. ————— ——— ——

Intellecutal property . protection for Trelise
Cooper is _highly _surtable as it s a very well
‘Q.HC)LAJF\, _highefxﬁdﬁbr.@md who (s Kl‘no,.wn,,:ﬁr‘_her
unigue desigins and. qualty products. £
someone was 1o conterft her brand anc
procducts then the reputoton the brand
has for qualty may_be damaged and could.
effect the customer loyolty and Sales G
the busyness 0s well as. gemero%f.__@ bad
pubiedy. This Trademark will have to be
renewed. every \O years buf i a. Cruwial protechon

need for the business .
e
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The CEO at Strat Y is concerned about maintaining high-quality products. She is
looking at changing the quality management system away from traditional quality
control. The potential new quality management systems she is considering are:

¢ Total Quality Management
o Kaizen,
(d) Select ONE of the quality management systems from the box above.

Fully explain why Strat Y should consider using the system you have selected.

In your answer, refer to: .
how the selected quality management system would affect how staff do their job
the impact on competitiveness.

Quality managément system: KQ 12en.

Kaizen means. continuous improvement
which s a qualily management systern
that wilh Cortineaously_im prowﬂ@_my......
of a_business. This moanagement systen
would_aflect the ‘qurgreffs‘ AN which Stafe
hove 4o meet o ensure good qualty
Tavoygnout the organisation. This means staf®
would continuously have fo learn aloout the.
new ways ﬁfheepl‘hg,q/u_al;‘n‘g..:‘rhmug_h
Staff’ Training.. The Fraining woul d. help.
staf¥ be more knowledgable o £ fhe
businesses expectatons Therefdre would
increase job productivity. Staff would also
always have fo Stop and check (€ the
q./ua_h'w‘y A4S up. to Standard. which May...

be .%f‘me(_y dun‘!’)g...fhﬁ__ procese. Querall this |

More space for this answer is
available on the next page.
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system_would affect how stafl clo their job
as_they may need Ho learn different. things.
Qbout qualty along the woy which will.

increase their ez Rnow ledge and mativedon |

-
=

ond . _couse. stalF 4

(T

=

The continuous improvement of guality in
the business makes them seen as a more
compehrve busSiness_ in the market. | t gives
Otrat Y a compehtive advantage by always
improving gualiky as_ it gives them ¢ good .
brand reputation and cncreases customer
(oyalty as They are continuously ¥ufi lling fhe
austomers needs. This means thal other broncs
may see the business as a threat as #y
Strat Y._are setting the loor_for high quality
which could.generale good publicity and .
therefore cause an increase in cuStomers uho
are (ooking for_ G_brand _wi'th fop qualk Yoo
Standards. Because of this the market will
become more competitive in order fo achieve
fhe _highest _sfandard of’ quality. Kaizen (5
an effective quahty management system as
it allows_or continuous im provement o
arality 0. 9 Reep up with the compettive

mavet. ~
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(@)

The candidate has fully explained why a change management strategy
is necessary in a given context. The candidate has written a description
of change management (stated), a “because” statement — to stay
competitive in the market (explained), and an impact statement —
decreased sales (fully explained).

One positive and one negative impact for inclusive strategy have been
fully explained. This answer does not reach Excellence, because the
candidate did not provide a new idea in the conclusion, which repeats
the same ideas written in the full explanation.

Only the positive impact of the trademark has been fully explained.

The candidate has fully explained Kaizen as a quality management
system in a given context. The candidate has provided a valid
description of Kaizen (stated), and evidence of how Kaizen would affect
the staff by stating that staff continuously need to learn the new ways of
keeping quality / staff training, which would increase productivity
(explained). The answer also provided evidence of how Kaizen would
impact on competitiveness via competitive advantage by always
improving quality, enhancing brand reputation, and increasing
customers (fully explained).
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