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Subject: Level 3 Business Studies Standard: 91379 Total score: E8 

Q 
Grade 
score 

Annotation 

1 E8 

Part (b) 

The candidate has fully explained one positive and one negative impact for 
an inclusive strategy. In the conclusion, there is evidence for Excellence, 
because the candidate has fully explained the long-term benefit of the 
strategy versus short-term cost. The candidate has also provided a new 
idea for Excellence (to help create a culture of innovation, which would 
further increase Kemu’s competitiveness). 

Part (d) 

The candidate has fully explained one positive and one negative impact of 
Total Quality Management (TQM), in the context of Icebreaker. In the 
conclusion, there is evidence for Excellence, because the candidate has 
fully explained the long-term benefit of using TQM. The candidate has also 
provided a new idea for Excellence (tracking mistakes in terms of quality 
early in the production process). 
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