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Demonstrate understanding of strategic
response to external factors by a
business that operates in a global
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context.
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understanding of strategic response
to external factors by a business that
operates in a global context.
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Read the background information below and in the other boxes about Whenua Farms. You may
use this business to answer parts (a), (c), and (d) of the task.

BACKGROUND INFORMATION

Whenua Farms (WF) is a Maori corporation that
focuses on the management of collectively owned
dairy land for the benefit of the whole iwi (tribe),
Ngai Tahu, and is located in Te Waipounamu (South
Island of New Zealand). Many iwi members live
and work on the various farms.

In 2014, the Chief Executive was visited by a group

of businesspeople who were looking to purchase part of the iwi’s farmland on behalf of
a foreign-owned company based in China.

Image source: http:/ / www.newshub.co.nz/home/new-zealand /2017 /07 / outbreak-of-cattle-disease-
discovered-on-canterbury-dairy-farm.html.

To answer parts (a), (c), and (d), you may choose Whenua Farms or a New Zealand-registered
business(es) operating in a global context that you have studied in depth.

In part (b), you must use a New Zealand-registered business operating in a global context that you
have studied in depth.

Name of New Zealand-
registered business(es)

Patake: The origin or reason for being

Every business has a reason for being. Many Maori businesses exist for the same reason
as other businesses — that is, they are there to provide goods or services at a profit and
to enrich the business owner(s). A significant number, however, have very different
reasons for being — reasons that are associated with collectively owned resources (such
as land, tribal estates) and /or whakapapa-based groupings, such as whanau, hapa, and
iwi. Such businesses can encounter legal, cultural, and business complexities that are

not experienced by mainstream businesses.

TASK

(@) Fully explain how patake has an impact on an important business decision, such as whether
to sell an important asset, for example land.

In your answer, refer to:
. how putake influences this business decision
. how putake affects the long-term goals of the business.

Business Studies 91380, 2018

ASSESSOR’S
USE ONLY



Business Studies 91380, 2018



ASSESSOR’S
Whenua Farms has decided to investigate the development of new product lines USE ONLY

by processing its milk into butter, ice cream, and yoghurt. Other businesses, in
other industries, also develop new products; a whole host of government and non-
government agencies exist to support this.

(b) Select a New Zealand-registered business operating in a global context, and choose one
government or non-government agency (public or private sector organisation) that might
support this business to develop new products.

Name of New Zealand-
registered business

Government or non-
government agency

Fully explain the impact that this agency can have on the business.
In your answer, refer to:

. how the agency can support the business
. how the agency has an impact on the long-term economic sustainability of the
business.
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Senior managers at Whenua Farms recently
visited a large international farming technology
exhibition in Indonesia.

One of the technologies being suggested was
intensive dairy farming as a way of increasing
productivity. In this form of farming, cows
are housed inside large sheds where they eat
processed foods rather than grass.

The managers at Whenua Farms are considering whether to implement the new
technology.

Image source: http:/ / neweconomics.net.nz/ wp-content/uploads/2014/10/ Alvin-and-Judy-Reid.jpg.

(c)

Evaluate a strategic response that a business could implement in response to the availability
of the new technology.

In your answer:

. state the strategic response, and explain why this is a business-wide reaction at
multiple levels (at least TWO of size, scope, and timeframe)

. fully explain ONE positive impact and ONE negative impact of the strategic response

. provide a justified conclusion, including any new information, as to the likely success of

the strategic response.
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New Zealanders are becoming increasingly concerned
that dairy farming is having a major negative impact on
rivers and lakes. The main contaminants are nitrogen,
phosphorus, bacteria, and E. Coli from livestock and
fertilisers.

Image source: https:/ /www.niwa.co.nz/sites/niwa.co.nz/files / styles/

large / public/sites/ default/files /images /imported /0013 /105232 /
varieties/ medium_0.jpg?itok=MW]J_xARL.

Evaluate a strategic response that the business could implement in response to growing
societal concerns about any aspect of business sustainability (environmental, economic,
social, or cultural).

In your answer:

. state the strategic response, and explain why this is a business-wide reaction at
multiple levels (at least TWO of size, scope, and timeframe)

. fully explain ONE positive impact and ONE negative impact of the strategic response

. provide a justified conclusion, including any new information, as to the likely success of

the strategic response.
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