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QUESTION ONE: Multinational businesses ,

Use the information in the boxes below and on page 4, and your business knowledge, to answer
this question. :

The New Zealand-owned and Hawke’s Bay-based ohve company Te Awanga Qlives has been
bought by a United States-based olive grower. !

California-based Grove Ranch, led by CEQ Doug Freeman, has entered into a merger
agreement with Te Awanga Olives to buy 100% of the shares in the olive-growing and

processing company, whose products include the premium oil brands “Bay Press” and
“Haumoana Extra Virgin”. !

Te Awanga Olives produces 150,000 litres of olive oit annuatly, but senior managers at Grove
Ranch plan to introduce new processing tachnology within the next few years. Grove Ranch
also has a marketing and distribution network in the United States and Europe, which would be
a huge benefit to the New Zealand company in the future.

.Jrf

{a) Discuss the decision by Te Awanga Olives to merge with a foreign-owned multinational such
as California-based Grove Ranch.

In your answer:
explain the possibie impact on production
. fully expiain a possible impact on future sales.
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While many businesses, such as 7e Awanga Olives, welcome mergers with foreign-owned
multinational companies, some business leaders in New Zealand have become concerned that
domestic markets could be dominated by foreign-owned businesses. They have seen a need to
develop strategiss to defend their domestic markets against international competition.

(b)  A“strategic response” means a business-wide reaction at multiple levels (size, scope, and
timeframe). Evaluate a possible strategic response by a New Zealand-registered business
operating in a global context, to the entry of a foreign multinational into the domestic New
Zealand market.

In your answer:
. explain the chosen strategic response
o fully explain ONE positive impact and ONE negative impact of the strategic response

draw a justified conclusion regarding the likely success of the strategic response to
defend the domestic market of the business.
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QUESTION TWO: Cultural intelligence

Use the information in the boxes below and on page 8, and your business knowledge, to answer

this question.

n and other senior managers from Grove Ranch travelled to New Zealand from

Doug Freema :
J ke a closer look at their new purchase.

Californiato ta

While in the Hawke's Bay, they were invited to visita ¥oca‘| Maori-owned olivg gil b_usiness, Hinu o ‘
Te Rakau. The Chief Executive of Hinu 0 Te Rakau explame:d to D_oug the dlstlnc:t:vg nature o_f their
business that grows all its products on f.!'lbal lands. Conne_ctlc_;ps with the local Magrl community heip
ea high_quality product and take into adcount the priorities of the local Maori. All staff feel a
belonging, and an involvement in something bigger than a company focusing purely

Il

ensur
strong sense of
on profit.

Local tikanga such a8 manaakitanga underp_inned the mihi whakata_u (Méori weicome) the visjtors
from Grove Ranch received. Doug was captlivated fby the speakers issuing welcomes in Maori, as well
as the waiata (songs) that supported each speaker. Following the welcome, Doug’s delegation was
invited to join their hosts in a meai of iocally grown produce.

Doug was impressed. The visit had highlighted that Hinu o Te Rakau operated out of the principies
of whanaungatanga and as a result, focused employment on the local Maori community, and treating
each stakeholder, such as customers and suppliers, as if they were a member of their family.

Definition of key Maori concepts
Tikanga: Tikanga is @ body of practices or customs that impiements tribal values and priorities.

Manaakitanga: Hospitality, generosity, care, respect, and giving. A group or organisation shouid be
able to host and provide for people appropriately.

Whanaungatanga: An ethic of belonging or kinship. Ti'!is principlelacknowledgeg t_he impovrta'ntze
of networks and refationships, and therefqre of de_velopmg, managing, and sustaining relationships.
It involves caring for and working harmonicusly wrth‘otherg to achieve common goals.
Whanaungatanga I8 expressed in a variety of ways in business settings - for example, culture,
whanau-modei systems and structures, support far and employment of whanau, use of whanau

networks, and whanau support for the business.

Business Studies 91380, 2014
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(@) Hinu o Te Rakau draws upon a range of tikanga in their day-to-day practices and longer-term

strategies. Discuss how this is demonstrated in their initial contact with Doug Freeman and
his group.

In your answer:

explain the role of manaakitanga in the Maori welcome given to Doug and his
colleagues :

» fully explain ONE impact of demonstrating whanaungatanga in the initial contact with
Doug and his colleagues.

S “/ ..._(jre._a\_«_‘mgj___._. Do 6 - and L\*S __._.Co'\\mif)ucs -{1\\ Maon
welcomes. " \\.&a\'alcﬁs of\d . Yocall j qr’owﬂ mea]
””Q md\qo«ak la“jﬂ ) ;\’\@“/ (ec\*‘t’.é\ ' u\\OWQC\ “(\Q 3(00@
!rC’ Cﬁ?-\ G Bense of e \Commﬂ L .Cave _ond wesgﬁc%
(mm et oo LLgeneeeds  Maor hoshs .
é..AfJ____-f_iPC\“f 1\5 Grote Raoch ¢ cdleagues Lell

S sheong | seose o ooy ng fiom oo o Te Rakau

_{:)9.5‘10&5}5__ PQOP\Q;@%& i} WL"O Lﬂ\/ woo!& Now a@ Qel

Do odned o lorm n-e-lwoftf_s___f 5w ___\__i_:.ﬁ\’__._!’ﬂJ__ci.JffO_f’?_?;_"?E_Pﬁ
B Q o

UFU\ sson 0

W‘H\ DOUS L-l(}:; Oﬂ'\xf G

W _L__t_n__auq_cfj__@_§@h.%_0u___ @om‘m‘ﬁ uists ond L s a

ASSESSOR'S
" USE ONLY

cesolk s likely \o% xmp\ﬂmx\’ some of _ lase

VORIV AT NONG Rane 7“«% o

bus ness

Ca__)___fskx(‘_)ﬁ/\‘s N CrD\ia_ Qam\q ((,;( \«\Q W a(t‘/ NQH Bﬁihqu

"\5 b‘f"”ﬁsg F‘m’ CL£Xompic, ’C‘CU‘S Bt Lemgteysnend on L,

local\  comm onthey L) and lakin g .o bhenao amoy

ke approach e (om pany. . stakebholders. A
0 conhnvabion of Jhis, Deg. may feel encourom
fo employ _a. __..Qr'edo.miﬁ_ﬂn_l_l;__ Maori ‘54&«‘1{ 011 L\!S

mmm —

L,

N \j DeGuuif e . New Zealand, ..__pmd@d'f O“Tfaal‘“"s‘?\ .

r.*"

.| _Question Two continues on page 8»
Business Studies 91380, 2014 T




8
' £
: . . o , B . ' ASSESSOR'S
Doug Freeman was so inspired by his welcome at Hinu o Te Rakau that he decided to commit uskonly S
to developing a strategy to promote greater cultural awareness by employees at Te Awanga O
Olives of local Maori customs.

(b)Y A “strategic response” means a business-wide reaction at multiple levels (size, scope, L .
timeframe). Evaluate a strategic response that senior management could implement to - L -
promote greater cultural awareness of local Maori customs by the employees at Te Awanga RO i
Olives.

in your answer:
explain the strategic response :

. fully explain ONE positive impact and ONE negative impact of the strategic response to
promote greater cuiturai awareness

. draw a justified conclusion as to the likely success of the strategic response.
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QUESTION THREE: Changes in the global marketplace caused by natural disasters  |assessors

USE ONLY

Use the information in the boex below, and your business knowledge, to answer this question.

The earthquakes affecting various parts of New Zealand in the last few years have caused
some concern amongst senior management at Te Awanga Olives. It was thought that strategies
should be implemented to ensure the continuation of olive oil production in a highly competitive
market if such a natural disaster hits their processing plant.

(a) Discuss the impact that natural disasters such as earthquakes can have on Te Awanga
Ofives.
in your answer:
. explain ONE possible impact on sales
. fully explain ONE possible impact on the workforce.
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(b} A “strategic response” means a business-widg reaction at muitiple levels {size, scope,
timeframe). Evaluate a sirategic response that senior management could implement to limit
the impact of a potential natural disaster, such as an earthquake, on Te Awanga Olives.

In your answer:
. expiain the strategic response

. fully explain ONE positive lmpact and ONE rlegative impact of the strategic response
on Te Awanga Olives

. draw a justified conclusion on the likely success of the strategic response {o {imit the
impact of a potential natural disaster, such as an earthquake.

*Te A Wanga coold veduce . dhe polential impack
| 0$ an ear"\ﬁ%w\éﬁ o other  pakaval disasker
b7’ (e,mlfow\cj T ghochores  of  thei
pmcessmﬁ sikes aad opsabon bases
e \\-\ eleYs \anuc\\fi{ _ \Oroo( (‘(\aln’_\r\a\m Stk _
lhese seen i Weeo gecend cbold

(}_]C ) C w'.bl((.l’\orc\.ﬁ "\O MmLS $ 1}:}, \&\ﬂ&}) ."\?}\_
* This il "Xne.mr f%i Te. Aman@ﬂ Olwes bi

Provding ...._Qc;«_&f_ and_ more (esolok koo cm& diong

Lor s emplogees, allowing  geeater ‘peace of wind

ASSESSOR'S
SUSEONLY -

Grould on eadhgoake ©5cur  ond conkiaved %oslra'\;f_'_fjﬁ_f_.:_'_:j_'"'_f{

Lo,

om& mé\‘w@*f’& peeduchion . This wll allen 7 Awanga.

_____J_FO momloin_gadex @ Wﬁ\j _noreaal - sales
Colume E\\‘:»oﬁjfe‘f’_ SCENGO0T J:me( ﬂcj fhe.

CQ'{Y‘\Q(}«Wj s \Oﬂﬂ AQH‘(\ eNenwe CﬁT\C\ p(ofxsabﬁ Jr\tj
a (,Of/\\(e\(")@_j l’\l'ﬂ &-lr(’a*-eﬁlc (eSS 00oNs5e i \L Come

ab @X....ﬁ\m_@ﬁi CCcost gnd edeense A0 e

- Com £ ﬂj .___.Mfmbgm oo Q\.«lxncj “ b?c.nc}\\“é}
as.foh enhicely Tecessary  andh prefering
lo see  the  caplal (editedded  dseubere”

W /A3 . ’3"‘"\” lL({_ nve simeak  cesto C_s( . nﬁé\ﬁn‘“j

B Léumﬁ |

\wa*sf; 5a£{¥f p’)@fG\dQD \;«l\ll\ "YOLKQ L

e T

Business Studies 91380, 2014




sw)hf cand Yol on e peses Htgr o
%\n&:Com Po““j omci \Qe{e\cof’e, B M(er\ﬁc}

QND%“]d@bS}%{ IOQ‘CJL{YW\ hme/ l‘a _ O][ o :))(O\\f\ed
_Preduction gnd sales o dsoster _s-—,#ua&\:gn_f?;
L Would fO\V Cwhweigh  tee  Snort-bemn cost of |

m____o\umc%c}( _and e

e shall ing. \ne femfou@,\am, A considerable
_amounk op Annbial o nvesimead  eold
bt e

00 company propdi? as el o5 poknbial o

d cosks. oﬂ@ an eardh guake,
O\\OW.CW‘“ S¢ . oside . pueas g 4 the gmcluro\\

13 (@\f&'ﬁ ue__

rec‘(weafeo\ e (educed Andefanee  pramions

A e u( T Aw anga’s  Processiag. sies
______Q_f\_d bw {J QO)Q of _operakion  woeld Srea Hj
doce  ond limit _the mpad of_a plmla) |-

opotecal disastev o ”t - company., cmd
Sn a&\msam ‘:‘mk@j response b

ASSESSOR'S
USE ONLY

Business Studies 91380, 2014

Te—— VY AR Y s




Excellence (21) Question One - E7
Part (b) Two competitive businesses are named.
The Strategic Response is a weak explain only, reducing the score from an E8 to an E7.

Both the Positive and Negative are fully explained and demonstrate good business
knowledge with the use of relevant business terms to support the answer (customer
loyalty, investment, capital, market share, kaitiakitanga).

The candidate added new information into the justified conclusion and Maori concept
Kaitiakitanga.

Strategic response mentions the size (Marketing campaign), scope (depts. = Marketing,
Finance and Research and Development), timeframe (short-term and long-term).

Question Two -E7
Part (b)

Strategic Response is explained. The Positive is weaker and only at an explained level
(fails to provide the how this will impact the business), therefore reducing the score
from an E8 to an E7.

The Negative impact is fully explained.

The candidate demonstrates good business knowledge with the use of relevant
business terms to support the answer (company culture, labour shortage,
resignation, leadership).

The candidate added new information into the justified conclusion and Maori concepts
Tikanga and Rangatiratanga.

Strategic response mentions the size (employment and events), timeframe (extended
gradual period).

Question Three —E7
Part (b)
The Strategic Response is a weak explain only reducing the score from an E8 to an E7.

Both the Positive and Negative are fully explained and demonstrate good business
knowledge with the use of relevant business terms to support the answer (sustatined
production, revenue, profitability, capital investment, insurance premiums).

The candidate added new information into the justified conclusion (investment and
insurance premiums). The strategic response mentions scope (depts. =Production,
Finance) timeframe (short-term and long-term).



