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Excellence (21) Question One - E7 

Part (b) Two competitive businesses are named. 

	
  

The Strategic Response is a weak explain o n l y ,  reducing the score from an E8 to an E7. 

	
  

Both the Positive and Negative are fully explained and demonstrate good business 

knowledge with the use of relevant business terms to support the answer (customer 

loyalty, investment, capital, market share, kaitiakitanga). 

	
  

The candidate added new information into the justified conclusion and Māori concept 
Kaitiakitanga. 

	
  

Strategic response mentions the size (Marketing campaign), scope (depts. = Marketing, 
Finance and Research and Development), timeframe (short-term and long-term). 

	
  

Question Two - E7 

	
  

Part (b) 

	
  

Strategic Response is explained. The Positive is weaker and only at an explained level 

(fails to provide the how this will impact the business), therefore reducing the score 

from an E8 to an E7. 

	
  

The Negative impact is fully explained. 

	
  

The candidate demonstrates good business knowledge with the use of relevant 

business terms to support the answer (company culture, labour shortage, 

resignation,  leadership). 

	
  

The candidate added new information into the justified conclusion and Māori concepts 
Tikanga and Rangatiratanga. 

	
  

Strategic response mentions the size (employment and events), timeframe (extended 

gradual period). 

	
  

Question Three - E7 

	
  

Part (b) 

	
  

The Strategic Response is a weak explain only reducing the score from an E8 to an E7. 

	
  

Both the Positive and Negative are fully explained and demonstrate good business 

knowledge with the use of relevant business terms to support the answer (sustatined 

production,  revenue, profitability, capital investment,  insurance premiums). 

	
  

The candidate added new information into the justified conclusion (investment and 

insurance premiums). The strategic response mentions scope (depts. =Production, 

Finance) timeframe (short-term and long-term). 


