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Achieved exemplar for 91380, 2015 Overall score: A4 

Q part Annotation 

(a) 
The candidate has fully explained a reason for shifting to the Philippines, but the impact 
on the shareholders has only been explained. 

(b) 
The candidate has fully explained the impact of a lack of cultural intelligence and how 
this will impact on staff turnover, but has only explained the impact that this will have on 
productivity and business performance. 

(c) 

A strategic response has been stated, and why it is a business-wide reaction at multiple 
levels has been explained (scope and timeframe). The positive impact has been fully 

explained, but the negative impact of the response has only been explained. The 
conclusion has been explained and justifies the response, and new information has been 

added. 

(d) 

An economic strategic response has been stated, and why it is a business-wide reaction 

at multiple levels has been explained (scope and timeframe). The positive and negative 
impacts are explained only. The conclusion has been explained and justifies the 

response, and new information has been added. 

Overall, the response indicates good business knowledge and uses relevant business 

terms. 
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