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Achievement  exemplar  for  91380  –  2016   Grade  Score:  A3  

Question  
part  

Annotation  

(a)  

The  candidate  has  offered  a  strategy  of  developing  its  strong  New  
Zealand  cultural  values  as  a  promotional  tool.  

•   The  strategy  is  only  stated,  and  not  explained  in  terms  of  time,  

scope,  and  size.  

•   The  positive  impact  is  explained  –  increased  sales  and  brand  

reputation  (the  “what”),  because  Kiwis  are  proud  of  the  airline  (the  
“why”).  

•   The  negative  impact  is  explained  –  a  change  management  strategy  

is  required  (the  “what”)  to  help  the  business  cope  (the  “why”).  

The  conclusion  generally  repeats  the  meaning  of  the  positive  impact.  

(b)  
The  “NZ  Agency  of  Transport”  is  not  an  authentic  agency,  as  this  
organisation  does  not  have  jurisdiction  over  airlines.  

(c)  

This  item  was  fully  explained  –  the  airline  should  recycle,  etc  (the  

“what”)  because  this  would  show  leadership  (the  “why”).  This  will  

positively  impact  the  relationship  with  customers  and  increase  sales  
(the  “how”).  

(d)  

The  candidate  has  suggested  the  airline  cuts  other  costs  across  the  

business.  

•   The  strategy  is  only  stated,  and  not  explained  in  terms  of  time,  

scope,  and  size.  

•   The  positive  impact  is  explained  –  ticket  prices  may  fall  (the  “what”)  

because  costs  have  fallen.  

•   The  negative  impact  was  also  explained  –  brand  reputation  may  fall  

(the  “what”)  because  of  falling  quality  (the  “why”).  

•   The  conclusion  hinted  at  new  information,  however  this  is  not  

developed  sufficiently  (plus  the  strategy  is  not  explained,  and  

neither  of  the  impacts  are  fully  explained).  Therefore,  Excellence  
cannot  be  awarded.  
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