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Excellence  exemplar  for  91380  –  2016   Grade  Score:  E7  

Question  
part  

Annotation  

  
To  be  awarded  Excellence,  a  candidate  must  demonstrate  the  ability  to  
evaluate  strategic  response  to  external  factors.  This  skill  is  assessed  in  
parts  (a)  and  (d).  

(a)  

The  candidate  has  offered  a  diversification  strategy,  suggesting  the  
airline  open  new  domestic  routes.  

•   This  is  explained  (“what”  and  “why”)  as  a  business-­wide  reaction  in  

terms  of  scope  –  staff  are  impacted.  

•   The  positive  impact  is  fully  explained  –  more  people  will  fly  with  

them  (“what”),  and  more  routes  will  increase  brand  exposure  
(“why”),  which  will  increase  revenue  and  profits,  allowing  future  

expansion  (“how”).  

•   The  negative  impact  is  explained  only  –  the  airline  will  be  in  debt  

and  limited  financially  (“what”),  as  they  must  purchase  planes  

(“why”).  To  be  fully  explained,  the  candidate  would  have  to  say  how  
the  business  would  be  affected,  using  correct  business  language.  

•   The  conclusion  was  at  Excellence  level,  because  the  candidate  
introduces  new,  related  information  from  the  context  –  the  funding  

should  not  be  an  issue,  because  financial  institutions  are  willing  to  

invest,  which  will  allow  the  funding  of  new  planes.  The  rest  of  the  

conclusion  merely  builds  on  the  strategy.  

The  candidate  has  provided  a  strategic  response,  looked  at  the  positive  
and  negative  impacts,  and  concluded  why  it  will  be  effective.  The  

conclusion  demonstrated  a  comprehensive  understanding.  Even  though  

the  negative  impact  is  only  explained,  the  response  is  at  Excellence  

level  overall.  

(d)  

The  candidate  has  suggested  the  business  rebrands  to  allow  it  to  
increase  ticket  prices.  

•   The  strategic  nature  has  been  explained  in  relation  to  how  staff  will  

be  involved.  

•   The  positive  impact  has  been  fully  explained,  more  people  will  fly  

with  them  (“what”)  because  they  have  a  more  customer-­  focused  

reputation  (“why”),  and  this  will  increase  sales  revenue  to  cover  the  
increased  fuel  costs  (“how”).  

•   The  negative  impact  has  also  been  fully  explained  –  costs  will  rise  

(“what”)  in  providing  a  better  service  (“why”),  which  means  that  the  

business  will  require  cash  or  an  investment  of  capital  (“how”).  

The  conclusion  is  not  at  Excellence  level  –  the  candidate  has  suggested  

that  the  long-­term  benefits  will  outweigh  the  short-­term  costs.  However,  

for  Excellence  we  would  expect  the  candidate  to  justify  why  one  
outweighs  the  other.  



     

(d)  

(cont’d)  

The  candidate  provided  some  Excellence  evidence,  and  therefore  was  
awarded  E7.  As  a  guide,  for  an  Excellence  conclusion:  

•   Does  the  conclusion  repeat  the  general  meaning  of  the  positive  or  
negative  impact  (or  only  add  to  it)?  This  is  not  an  Excellence  

conclusion.  

•   Does  the  conclusion  state  that  the  positive  impact  is  greater  than  

the  negative,  but  does  not  say  why?  This  is  not  an  Excellence  

conclusion.  

•   Could  the  conclusion  relate  to  any  business  context?  If  so,  this  is  

probably  not  an  Excellence  answer.  

•   Does  the  conclusion  state  that  the  positive  impact  is  greater  than  

the  negative,  and  explains  why?  This  would  normally  be  an  
Excellence  conclusion.  

An  Excellence  conclusion  requires  new  information  that  demonstrates  a  

deeper  understanding  of  the  business  and  its  context  (in  this  case,  a  

small  kiwi  airline  starting  to  do  international  travel).  
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