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This task has FOUR parts, (a) to (d). Use the information from the resource booklet and the boxes ASSESSOR'S
in this booklet, in addition to your business knowledge, to complete this task. You may integrate
any relevant Maori business concepts into your answer.

Reid Steel, originally a New Zealand-owned company, became a subsidiary of a Chinese
tirm, Gang Wuding, when it was purchased in 2013. Reid Steel produces iron slag at

a factory in Whangarei. Production utilises a highly technical process that converts
ironsand into molten iron, and then iron slag. The iron slag is then sent on ships from
Ports of Auckland to China, where it is processed into finished roofing iron at the Gang
Wuding factory.

In 2017, senior management at Gang Wuding expressed an interest in expanding
production of iron slag from the Reid Steel factory. They understand that this will have
to be done with minimal impact on the environment, as sustainability is important to
the owners of Gang Wuding. An example of Gang Wuding being sustainable is always
choosing transport options with the lowest negative impact on the environment.

The increase in the supply of iron slag will enable the company to produce enough
roofing iron to break into the United States market. The CEO at Reid Steel has decided
that to increase production, Reid Steel will need to shift its production facility to a new
site at Whatawhata in the Waikato region. This will reduce distance travelled and
provide easy access to the Port of Tauranga.

TASK

(@) Using Resources A, B, C, and D, fully explain TWO causes of Reid Steel's decision to shift its
production to the Whatawhata site in the Waikato region.
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One of the major issues is how to transport larger quantities of its major raw U=

material, ironsand, from the mine at Hoods Landing to the new production facility at
Whatawhata. Senior management have been looking at the benefits of building
a 115 km pipeline.

(b)  Using Resource E, fully explain ONE possible negative effect and ONE possible positive
effect of Reid Steel building a pipeline to transport ironsand to the Whatawhata site.
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It is now 2019 and Reid Steel has transferred the majority of its iron production plant U

from Whangarei to the Whatawhata facility. However, in order to reach the output
levels of iron slag needed to meet the targets set by the senior managers at Gang
Wuding, Reid Steel needs to invest in a bigger production oven. The CEO has researched
an oven from Germany, and also one from South Korea.

(c) Using Resources F, G, and H, evaluate BOTH possible new oven solutions.
In your answer:
. fully explain ONE positive effect that EACH solution would have on the business
. state the solution you recommend

. justify your recommendation, including any new information, by explaining why it would
be a better solution for Reid Steel than the other solution.
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Gang Wuding’s plans to export its products to the United States have been impacted by U
changes in US government policies. Like other metal producers in China, it is closely
watching the United States’ moves to introduce new import tariffs. A large price
increase on steel products imported into the United States would make it difficult for
Gang Wuding to compete in the USA market. The trade war between China and the USA
is not expected to be resolved quickly.

As a result, Gang Wuding is considering two options to solve the tariff issue. The first
option is trans-shipping — this would mean shipping the roofing steel through Vietnam,
and labelling it as ‘From Vietnam’. The second option is for Gang Wuding to establish a
production facility in the United States.

(d) Using Resources |, J, and K, evaluate BOTH possible solutions to the tariff issue facing Gang
Wuding.
In your answer:
. fully explain ONE positive effect that EACH solution would have on the business
. state the solution you recommend

. justify your recommendation, including any new information, by explaining why it would
be a better solution for Gang Wuding than the other solution.
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