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QUESTION ONE: INVESTMENT APPRAISAL

Use the information in Resources A to D in the resource booklet, and in the box below, in addition
to your business knowledge, to answer this question.

Weka TV is a New Zealand-based satellite television provider. It is the largest pay
television platform in New Zealand. Weka TV is listed on the New Zealand Stock
Exchange, the NZX.

In recent years Dingo TV, the Australian television provider, has been interested in a
take-over. Consequently, senior managers at Weka TV are focused on maintaining short-
term profits in order to reduce the likelihood of a take-over.

In 2014 Weka TV decided that it needed to add an online component to its product
range. This is expected to have a large impact on customers and other stakeholders.

(a) Discuss the possible causes and effects of the decision made by Weka TV to add online
content to its product mix.

In your answer, fully explain:
TWO factors which may have caused the decision to offer online content

TWO possible effects of the decision to offer online content on the business, and on its
stakeholders, such as investors, employees, and suppliers.
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Weka TV has two potential options for adding online content to its product line; these are
described in Resource D.

Evaluate the TWO possible solutions for providing online content described in Resource D,
using the investment appraisal data provided.

In your answer:
fully explain ONE positive effect that each solution would have on the business

state the solution you recommend
justify your recommendation by explaining why it is better than the other solution.
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QUESTION TWO: PROBLEMS CAUSED BY OUTSOURCING CALL CENTRES = |assessors
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5
Use the information in Resources E and F, and the box below, in addition to your business
knowledge, to answer this question.

Weka TV’s expansion into online content required an increased level of administrative
and technical support for new and existing customers. The senior managers decided to
outsource their call centre to a firm in India. This soon ran into problems.

(a) Discuss the possible causes and effects of the problems resulting from outsourcing to the
Indian call centre.

In your answer, fully explain:
TWO factors which may have caused the problems

TWO possible effects of the decision to outsource the call centre on the business, and
on its stakeholders, such as investors, employees, and suppliers.
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| (b)  Suggest TWO possible solutions (other than returning the call centre to New Zealand) that

when Hrere

the senior managers at Weka TV could employ to solve the problems presented by the
decision to outsource the call centre.
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Evaluate how the TWO possible solutions you named in (b) would address the problems
presented by the outsourcing of the call centre.

In your answer:
fully explain ONE positive effect that each solution would have on the business
state the solution you recommend
justify your recommendation by explaining why it is better than the other solution.
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QUESTION THREE: PROBLEMS ASSOCIATED WITH LOCATION OF A WAREHOUSE

Use the information in Resources G, H and | and the box below, in addition to your business
knowledge, to answer this question.

Weka TV imports its set-top boxes and stores them in a warehouse in central Auckland
before distribution. However, deliveries are becoming more expensive, and delivery
times are increasing.

(@) Discuss the possible causes and effects of the increasing delivery times and costs.
In your answer, fully explain:

TWO factors which may have caused the increasing delivery times and costs

TWO possible effects of the increasing delivery times and costs on the business, and
on its stakeholders, scch as investors, employees, and suppliers.
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Weka TV has found two possible options for new warehousing; these are described in ASSESSOR
Resource .

Evaluate-the TWO possibte-solutions in terms of how they would address the issue of
inefeasing delivery times and COSE‘

| your answer: —
“fully explain ONE positive effect that each solution would have on the business

state the solution you recommend
justify your recommendation by explaining why it is better than the other solution.
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Extra space if required.
Write the question number(s) if applicable.
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Extra space if required.
Write the question number(s) if applicable.
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Achievement exemplar for 91381, 2015 Total score: 11

Q

Grade
score

Annotation

In part (a) the candidate explains two causes, but does not fully explain the
impact on Weka TV in relation to the case study: “... losing these customers”
does not fully explain and needs to finish with a statement such as “... which
will reduce profitability and open up the risk of a takeover by Dingo TV”. This is
similar for the effects, where they are explained but are missing the
consequences for Weka TV for fully explained. For example, to finish the
“retraining of employees” effect, the candidate could have stated: “This may
cause employees to leave Weka TV, creating a shortage of skilled workers.”

In part (b) the candidate only describes the positive effect for Option 1,
finishing weakly with “... they are likely to be successful” — but in what way?
Option 2 is partly explained, but a concentration on returning to profit sooner is
an erroneous statement. The conclusion contains some additional information
that confirms a higher Achievement grade, such as spending on research and
development — although there is no discussion on how this will impact on ARR
or the payback period, Star TV already being set up and having a customer
base.

In part (a) two good causes are explained, although there is no follow through
to the impact on customers “having to wait for 90 minutes” or being “frustrated
by waiting to have technical difficulties resolved”. The first effect has already
occurred according to the resource, so is not going to be a likely future impact,
but some credit has been given for its recognition. The second effect (on
Weka TV) is fully explained.

In part (b) two good solutions are provided, but the positive effects are not fully
explained in part (c) by discussing the future impact on Weka TV (satisfied
customers who will stay with Weka TV). In the conclusion, discussion of
employee loyalty helps to confirm a high Achievement grade.

In part (a) both causes are fully explained, with good use of the resource data.
For the first effect, the candidate discusses “loyal” customers changing
because of delivery cost increases, which is not likely. For the second effect,
there is an attempt at explaining how profitability will be affected, but it is not
done well, due to not putting the explanation into the context of the question
and Weka TV's current predicament.

The solutions in part (b) are common errors with many candidates for this
qguestion. Here, the solutions have not been discussed in the context of
delivery times and costs. The lease price is irrelevant in their discussion, as is
the floor area. The explanations needed to be related to deliveries. However,
in their conclusion they have made reference to the positives of Option 1
(access and container-friendly), which has been used as evidence to award a
lower Achievement grade.
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